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Change the wording of the first sentence in the first paragraph of Section 2, Scope, to read: 
"This procedure applies to ERPD-controlled non-nuclear and appropriately determined Category 3 
(low hazard) nuclear facilities/activities at RFETS . . ." 

Change the wording of the second sentence in the third paragraph of Section 2, Scope, to read: 
" . . . is classified as nuclear, this procedure shall defer to the Readiness Determination Checklist 
and instructions found in 1 -H24-ADM-10.01, Startup and Restart of Nuclear Facilities. If the 
Determination Checklist indicates that a Low Hazard Readiness Assessment (LHRA) is 
appropriate, then this ERPD procedure may be implemented." 
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These changes are required to clarify under what conditions the ERPD Readiness Assessment process may be 
implemented for the assessment of Category 3 (low hazard) nuclear-frnilities; and to clarify that the ERPD procedure 
complies with the graded approach assessment requirements for such facilities as stated in DOE Order 5480.31 ; and, 
to clarify that the ERPD procedure is in concert with 1 -H24-ADM-10.01 relative to assessments of Category 3 (low 
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Change the second bullet, to read: 
”A primary objective . . . . versus non-nuclear activities. While this procedure is directed 
primarily at compliance with DOE Order 5481.1 B, Safety Analysis and Review System, it is also 
intended to comply with the requirements of DOE Order 5480.31, Startup and Restart of Nuclear 
Facilities, as they are applicable to Category 3 (low hazard) nuclear facilities. In accordance with 
the definitions . . . not, generally, defined as nuclear. Appendix 2 of this procedure . . . to the 
provisions of DOE Order 5480.31 .” 

No training required. 
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12. Justil 

These changes are required to clarify under what conditions the ERPD Readiness Assessment process may be 
implemented for the assessment of Category 3 (Low Hazard) nuclear facilities; and to clarify that the ERPD procedure 
complies with the graded approach assessment requirements for such facilities as stated in DOE Order 5480.31 ; and, 
to clarify that the ERPD procedure is in concert with I-H24-ADM-10.01 relative to assessments of Category 3 (Low 
Hazard) facilities. 
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PURPOSE 

This procedure defines the methods and responsibilities for conducting Readiness 
Assessments (RAs) by describing the steps used to obtain appropriate authorization for, and 
ensure appropriate control of, activities conducted by EG&G Rocky Flats, Inc. (EG&G) 
Rocky Flats Environmental Technology Site (RFETS) Environmental Restoration Program 
Division (ERPD). When performed, RAs provide the means for verifying and documenting 
that specified prerequisites and requirements have been satisfied and that a facility, system, 
or process (including a field activity) is ready to safely operate, restart, occupy, or proceed 
to the next phase, such as from planning to the initiation of a site investigation or to 
remediation. 

SCOPE 

This procedure applies to ERPD-controlled non-nuclear and appropriately determined 
Category 3 (low hazard) nuclear facilitiedactivities at RFETS, and particularly to ERPD 
activities discussed in the Statement of Work in the Final Environmental Restoration 
Interagency Agreement (IAG), and to other activities that may be designated. Specifically, 
RAs are performed before the initiation of work under any Operable Unit (OU) or any 
other field activity to include, but not be limited to, Resource Conservation and Recovery 
Act (RCRA) Facility InvestigatiodRemedial Investigation (RFI/RI) work plans (WPs), 
baseline risk assessments, treatability studies, remediation tasks, accelerated cleanup projects, 
decontamination and decommissioning activities, or any other activity designated by a 
Responsible Manager (RM). 

procedure addresses the following topics: 
Initiating an RA 
Preparing the RA Notice 
Developing the Checklist 
Resolving Checklist Comments 
Verifying the Checklist (conducting the RA) 
Preparing and Issuing the Evidence of Readiness Report 
Closing Poststart Open Items 

If another type of readiness review or readiness assessment is required by a higher-level 
procedure, this procedure does not supersede the higher-level procedure. Specifically, if 
the completion of Appendix 2, the Readiness Assessment Worksheet (RAW), indicates that 
the subject activity is classified as nuclear, this procedure shall defer to the Readiness 
Determination Checklist and instructions found in l-H24-ADM-10.01, Startup and Restart 
of Nuclear Facilities. If the Determination Checklist indicates that a Low Hazard Readiness 
Assessment (LHRA) is approriate, then this ERPD procedure may be implemented. 
However, the Manager, Environmental Operations Management (EOM) may require 
implementation of this procedure even if another type of readiness review or readiness 
assessment is to be done or is required by a higher-level procedure. 
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This procedure applies to all EG&G employees and subcontractors participating in ERPD 
activities. An RA may also be conducted for activities in support of agency-directed 
research and development and technology demonstrations. 
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3. OVERVIEW (continued) 

Finally, this procedure describes the administrative process by which an activity 
authorization is provided and documented, following successful closure and verification of 
Checklist items. Appendix 1 ,  ERPD Readiness Assessment Flow Chart provides an overview 
of the RA process. 

3.1 D e v e l o e o c e d u  

In the complex and dynamic ERPD operating environment, RMs need assistance with 
determining the applicability of numerous internal and external compliance requirements. 
A number of established sitewide programs may also impact the preparations for 
operations. The RA process and the Checklist, in addition to documenting readiness, are 
intended to provide a planning tool rather than present a last minute administrative 
frustration. The following objectives summarize the primary issues addressed: 

The ERPD RA process is not intended or designed to reevaluate preexisting 
programmatic elements. The objective is to employ a graded approach. This 
approach connotes a risk-based methodology for analyzing work activities that 
determine the degree of rigor and appropriate type of control required to optimize 
employment of human and material resources while meeting applicable standards and 
requirements. This objective also embraces the concept that if, for example, an 
Integrated Work Control Program (IWCP) package is required and approved, 
verification of such approval is accepted as constituting compliance with the 
requirements incumbent in that program. 

A primary objective of the ERPD RA process is to facilitate appropriate distinctions 
between readiness reviews of nuclear versus non-nuclear activities. While this 
procedure is directed primarily at compliance with DOE Order 5481.1B, Safety 
Analysis and Review System, it is also intended to comply with the requirements of 
DOE Order 5480.31, Startup and Restart of Nuclear Facilities, as they are applicable 
to Category 3 (low hazard) nuclear facilities. In accordance with the definitions in 
DOE Order 5480.3 1 and the thresholds for radionuclides listed in Table A. 1 of DOE- 
STD- 1027-92, Hazard Categorization and Accident Analysis Techniques for 
Compliance with DOE Order 5480.23, Nuclear Safety Analysis Reports, ERPD 
facilities and activities are not, generally, defined as nuclear. Appendix 2 of this 
procedure makes provision for identifying those ERPD activities that might be 
defined as nuclear and, therefore, be subject to the provisions of DOE Order 5480.31. 

The objective is to involve the RM early in the RA process, taking advantage of 
project knowledge to help ensure the proper content and rigor for the RA. 


